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CHI CUC KIEM LAM Doc 1ap - Tw do - Hanh phiic
S6: 2033 /KH-CCKL Binh Binh, ngay 30 thang 12 nam 2024
KE HOACH

Duy tri, 4p dung va cai tién Hé thong quan 1y chit lwong
theo tiéu chuan quoc gia TCVN ISO 9001:2015 nam 2025

Can clr Quyet dinh s6 19/2014/QD-TTg ngay 05/3/2014, cua Thi tuéng
Chinh phu, vé viéc ap dung HE thong quan ly chat luong theo tiéu chuén quoc gia
TCVN ISO 9001, vao hoat dong cua cac co quan thudoc hé thong hanh chinh nha
nudc.

Chi cuc Kiém lam xay dung Ké hoach duy tri, 4p dung va cai tién Hé thong
quan 1y chit luong theo tiéu chuan TCVN ISO 9001:2015 nam 2025, cu thé nhu
Sau.

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao hiéu qua ap dung Hé théng quan 1y chit luong theo tiéu chuan
TCVN ISO 9001:2015 tai co quan Chi cuc Kiém lam.

- Duy tri, 4p dung va cai tién Hé théng quan 1y chat luong theo tiéu chuan
TCVN 150 9001:2015 cua Chi cuc phu hgp véi quy dinh hién hanh; giup cho viéc
quan 1y, diéu hanh cong viéc chuyén mon ngay cang t6t hon.

2. Yéu ciu

- Thuong xuyén nang cao nhan thirc, y thuce, trach nhiém cta déi ngii cong
chtrc trong viéc duy tri, ap dung HE thong quan 1y chat luong theo tiéu chuan
TCVN ISO 9001:2015 déap g yéu cau cua bg ti€éu chuan.

- Giai quyét cong viéc chuyén mén hiéu qua, linh hoat hon, dép tmg yéu cau
vé cai cach hanh chinh.

II. NQI DUNG

Thoi gian

Stt Noi dung cOng viéc Pon vi thue hi¢én hoan thanh

Xay dung muc tiéu chat lugng va to Ban chi dao ISO:

1 chtrc thyc hién muyc tiéu chat luong . . Théng
nam 2025; niém yét tai tru s& co quan 'CaCA ) phong 01/2025
Chi cuc Kiém 1am chuyén mon.
Duy tri, ap dung va cai tién Hé thégg C4c phong Thudng
2 | quan 1y chit luong theo tiéu chuin chuyén mén Xuyén

qudc gia TCVN ISO 9001:2015 cia




Stt

Noi dung cdng viéc

Don vi thuc hién

Thoi gian
hoan thanh

Chi cuc Kiém lam

Cu cong chirc tham gia cac khoa dao
tao nhan thirc, nang cao ky ndng,

Ban chi dao ISO

Trong nam

® | nghiép vu vé tiéu chudn TCVN 15O | |22 o Cl‘i‘o 2025
9001 ' '

Xay dung, ban hanh va kiém soat hé Thuon

4 |théng tai lidu, quy trinh giai quyét | Ban chi dao ISO U éng
cong viéc y
Pho bién, huéng dan ap dung hé théng

5 tglA liéu va quy EI'lIlIAI giai guye‘f cong | oo chi dao ISO Thuqng
viéc cho toan bd cong chirc cuia cac Xuyén
phong chuyén moén
Ap dung thyc t& hé thong tai liéu va
quy trinh giai quyét cong viéc da duogc
Chi cuc truong phé duyét; danh gia ndi
b@, thuc hién hanh dong khac phuc; -Ban chi dao ISO:

5 tién hanh xem xét cia Lanh dao, cai ) o Thuong
tién H¢ thong quan ly chat lugng, bao -CacA A phong Xuyeén
dam sy phu hop véi cac yéu cau cua chuyén mon
Tiéu chudn quoc gia TCVN ISO
9001:2015, quy dinh cua phap luat va
thuc t€ cia co quan
Cap nhat cac thay doi cua van ban quy | _Ban chi dao 1SO:

7 pham phap luat lién quan den hoat ) B Thuong
dong xur ly cong viéc vao HE thong 'CaCA ) phong Xuyeén
quan ly chat lugng dé 4p dung (n€u c0) chuyén mon.

Danh gia ndi b va xem xet cua lanh | -Lanh dao Chi
dao dé bao dam H¢ thong quan }}’/ chat | cyc;
lugng phu hgp véi cac yéu cau cua | , _ Théng

S | Tieu chuin quéc gia TCVN 150 | Bamchidac IS0 16055
9001:2015, quy dinh cua phap luét va -T6 danh gia noi
thyc té ciia co quan bd

Khi cO su

Cong bd lai Hé thong quan 1y chat | . . dl?“ X chinh,

9 luong (néu o) Lanh dao Chi cuc | pg rong, thq
hep pham vi

ap dung HE




Thoi gian

Stt Noi dung cong viée Don vi thuc hién hoan thanh

thong quan

1y chat lugng
Bao cdo két qua thuc hi¢n, xay dung
ap dung va duy tri h¢ thong quan ly , Théng
10 chat lugng cua Chi cuc cho cac cap co Thur ky IS0 12/2025

tham quyén lién quan

I1I. TO CHUC THU'C HIEN
1. Ban chi dao ISO Chi cuc Ki¢m lam

Theo ddi, huéng dan cac phong chuyén mon trong qua trinh trién khai thuc
hién K¢ hoach.

2. Cac phong chuyén mén

Xac dinh nhiém vu duy tri, 4p dung va cai tién Hé thong quan 1y chat luong
theo tiéu chuan qudc gia TCVN 1SO 9001, 12 nhiém vu trong tAm trong cong tac
cai cach hanh chinh cua co quan; két qua viéc duy tri, ap dung hé théng 13 mot
trong nhitng tiéu chi danh gia két qua trach nhiém ngudi dimg dau cic phong
chuyén mon.

Yéu cau cac phong chuyén moén phéi hop chat ché voi Ban chi dao ISO to
chtrc trién khai, thuc hién Ké hoach nay, gop phan thue hién hiéu qua cong tac duy
tri, 4p dung va cai tién Hé thong quan 1y chét luong theo tiéu chuan qudc gia
TCVN ISO 9001 tai Chi cuc Kiém lam trong nim 2025,

Giao cho Thu ky ISO theo ddi, dén dbc cac phong chuyén mén thuc hién Ké
hoach nay, bao cao lanh dao Chi cuc theo quy dinh./.

Noi nhén: CHI CUC TRUONG
- S& NNPTNT(bao cao);
- CCT va cac PCCT;

- Céac phong chuyén mén;
- Cac don vi truc thudc;

- Luu: VT, TCHC(02b).

CHICYC
KIEM LAM /

Lé Duc Sau
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